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Board Meeting 
CM Russell Museum
May 8, 2009

9:00am – Noon; Noon:  Great Falls Chapter Gathering    Tour at 1:00pm

PRESENT:  Bill Johnston, Dale Mahugh, Carl Kochman, Lisa Perry, Rob Bargatze, Nancy Lien Griffin, Tagen Vine, Channing Hartelius, Fred Davison, Mark Simonich and Gloria O’Rourke.
Great Falls Chapter Attendees:  Channing Hartelius, Donna Hartelius, Marjorie Gray, Elmer Feldman, Brett Doney and Fred Davison.  Guests included Rob Bargatze’s mother and members of the Hartelius family.
VIA PHONE:  Ken Richardson and Bob Nystuen. 

WELCOME, INTRODUCTIONS, PREVIOUS MINUTES
President Bill Johnston requested introductions of all in attendance and welcomed everyone to the meeting.  Bill requested a motion to approve the minutes from the February 26 and 27th meeting.  Nancy Lien Griffin requested a correction as her name was left off those in attendance on February 26th.  Channing Hartelius moved for minutes to be approved as corrected;  Carl Kochman seconded the motion.  All voted in favor to approve.
FINANCIAL AND INVESTMENT REPORTS:
Investment Report:  Treasurer Jon Marchi could not attend today’s meeting but sent a report stating the Montana Ambassador stock portfolio has declined about 30% compared to about a 50% decline for the market averages.  Currently Montana Ambassadors have about a $10,000 paper loss on $31,000 invested.    Jon made the following recommendations:

1. MDU Resources was recently selected to become a Fortune 500 company and will be ranked #473.    It will be the only Fortune 500 in MT, SD, ND and WY.  The current price is $17; our cost is $24.  The twelve month range is $13 to $35 with a current dividend yield of 3.6%.    Currently, Montana Ambassadors own 450 shares.  Jon recommended a purchase of 150 more shares at the current price for a total cost of $2550.

2. Jon reported Glacier Bank is holding its own with the current price $17 and our cost $17.  The twelve month range is $12 to $32.  The current dividend yield is 3.2%.  Jon recommended a purchase of 100 more shares at the current price for a cost of $1700.

3. Chesapeake Energy is the worst performer in the Montana Ambassador portfolio.  The current price is $20 with our cost $33.  The twelve month range is $10 to $74 with a current yield of 1.3%.  Jon recommended a hold on this stock.  
4. As Montana Ambassadors currently have an excess of  $15,000 in the checking account Jon recommend  a total of $4300 purchased in MDU and Glacier Bank and the remaining $10,700 in the Raymond James Money Market Fund.
Carl Kochman moved to approve Treasurer Marchi’s investment report and for the board to approve Jon’s  recommended investments.  Mark Simonich seconded the motion; all voted in favor to approve.

The following Financial Reports were reviewed:
Balance Sheet as of April 30, 2009:  
Glacier Bank Checking:  $23,591.50






Glacier Bank Savings:    $  1,002.22






Raymond James MMF:  $32,292.01

Discussion:

· Gloria is to provide a copy of the draw-down invoice for GOED at each Montana Ambassador Board Meeting.
· Gloria provided a summary of financial transactions for the February 2009 Annual Meeting as well as a breakout of the GOED Outreach Contract expenses to date.
Carl Kochman moved to accept the Financial Reports; Rob Bargatze seconded the motion.  All voted in favor to approve.  
MEMBERSHIP REPORT 
The Montana Ambassador Board reviewed a list of members that have not paid dues in the past two years.  Mark Simonich moved to drop these individuals as members; Carl Kochman seconded the motion. All voted in favor to drop these members.  As for the members that have not yet paid dues for this year, Chapter Vice Presidents will be asked to contact the individuals for payment. 

APPROVAL OF NEW MEMBERS
Carl Kochman moved to approve all nine membership applications.  Dale Mahugh seconded the motion.  All voted in favor.  The nine new Montana Ambassador members are: Jim McCray, Jerry McDonald, Charlie Stortz, Peter Straus, Tenis Tennyson, Vicki Judd, Todd Tregidga, Al Parisian and Alan Fugleberg.
Several proposed members are on hold as per a request from the Governor’s Office.  As Montana Ambassadors is losing members from non-payment of dues plus receive no income from a large number of life-time members, Rob Bargatze moved for Bill Johnston to meet with the Governor’s representatives about the situation.  Carl Kochman seconded the motion; all voted in favor.   Bill will explain that there are people anxious to become members that will bring more energy and enthusiasm to the organization.  
AUGUST and OCTOBER AGENDA
The Board approved the August 19th meeting agenda with the addition of a report from Carl Kochman on the Fighting Saints event in October.  The Governor’s Arts Awards should be placed on the October agenda as Montana Ambassadors host a local reception for the winners.
2009 AND 2010 ANNUAL CONFERENCE

After a brief review of the 2009 Annual Conference, a discussion was held on the 2010 Annual Conference.  As the conference will be held in Great Falls, Channing Hartelius agreed to serve as Chair of the event.  Dale Mahugh, Nancy Lien Griffin and Lisa Perry will assist.  Craig Herbert will also be asked to serve.   The Governor’s Office will be asked if they could recommend a high profile keynote for the conference.
MSU SEARCH COMMITTEE
A joint letter from MEDA and Montana Ambassadors was sent to the organizers of the MSU Search Committee requesting that either Brett Doney or Jim Davison serve on the committee as they would represent both organizations.  The committee should be named in a few weeks.
COMMITTEE ASSIGNMENTS
President Johnston will conference call with the officers to discuss committee assignments.   If anyone would like to serve on a committee they are to contact Bill.  

COMMITTEE REPORTS
UBusiness Open UpdateU:  Dale Mahugh, Chair of the Business Open, reported golf fees for the August 20, 2009 Business Open will remain the same as last year.  Dale is anticipating 100 to 150 participants this year with 34 already registered.  Dale is communicating with the Governor’s Office to make sure the event is on the Governor’s calendar.  Dale is also working on sponsorships, a possible payment plan and the reception.  It is estimated expenses will remain about the same.  It was suggested an option be created for novice golfers to either golf only 9 holes or play the practice holes.
Action Item:  

· Ken Richardson requested a PDF format information sheet that can be sent to potential sponsors.  Ken also would like a list of companies and/or individuals that have been contacted so they are not asked twice.  

UOutreach UpdateU:  Ken Richardson continues to be involved with the Governor’s Marketing Plan and reported the following:

· Establishing a Minneapolis Chapter is still on the agenda but no immediate plans.  Chris Aageson suggested the first meeting consist of a small hand selected group that would allow for last-minute notice when the Governor would be traveling to Minneapolis.
· Lynda Colucci has contacted individuals on the Montana Ambassador San Francisco mailing list and is organizing a meeting in June.  

· PNW Chapter has asked the Governor’s Office to put together a target list for businesses this chapter could work with to encourage business in Montana.
· Regarding the Montana Ambassador Outreach Contract, the end date of June 30th can be extended.

Action Items:  

· Bill Johnston will write a letter to the GOED requesting an extension on the contract. 

· Ken Richardson will review the contract and provide action items for next steps. 

Discussion:  Nancy Lien Griffin questioned the board’s travel being paid by the outreach contract for establishing out-of-state chapters.  Nancy felt incurring this type of expense is part of the commitment of being a Montana Ambassador.  The language is in the contract, however, because neither the Coordinator nor board members would be able to participate if the funding was not provided.  
ULegislative CommitteeU:  In Jon Marchi’s absence, several Montana Ambassadors provided an update on legislative issues of interest to Montana Ambassadors:
· HB123 to extend the sunset on key economic development programs passed; two programs had funding reduced.

· The workforce training sunset was removed.

· A bill to provide matching funds for SBIR applicants passed.

· Most bills to revise workman’s compensation were defeated.

Discussion:  The consensus was that the Legislative Committee needs to rebuild.  This committee needs to be active during the interim, make the Montana Ambassador membership aware of all issues, provide opportunities for the membership to share their thoughts and opinions involve local chapters and build a grassroots effort on issues.  Carl Kochman and Rob Bargatze are willing to assist in these efforts.
MUSEUM DONATION

As the Charlie Russell Museum graciously waived the meeting room fees as a courtesy to Channing Hartelius, Mark Simonich moved for the Montana Ambassadors to donate $100 to the Charlie Russell Museum on behalf of Channing Hartelius.  Carl seconded the motion with all voting in favor to approve.

COORDINATOR’S UPDATE

Coordinator Gloria O’Rourke reminded everyone of the BEAR Roundup in Missoula, May 12th.  She said that a handful of Montana Ambassadors continue to support the BEAR program around the state.  Gloria also said the new web page continues to evolve and a Montana Ambassador LinkedIn group has been established.  

ADDITIONAL COMMITTEE REPORTS

UPublicityU:  Rick Edwards, Nancy Lien Griffin 

The Board suggested issuing a press release after each Board meeting. 

Action Item:

· Every agenda is to designate a time for each board member to discuss new businesses and/or expanding businesses in Montana, the region or around the world.  

· A template is to be devised so that each Chapter V.P. can report on its activities or submit articles relevant to his/her area.

UStrategic PlanU:  As 1st V.P., Carl Kochman is coordinating the Strategic Plan. Carl would like to recommend the following three changes:
1. Place Montana Ambassadors more in the public eye; share more of what we are doing.

2. Build the Legislative Committee capacity.
3. Assist in building the Work Safe Montana program with Montana Ambassadors participating in the Stay at Work and Return to Work Committee.  

Action Item:

Carl will write up the language for these strategic plan options and ask the board to vote on them during the August meeting.

UValue Added AgricultureU:  Fred Davison provided an excellent update on agriculture news around the state.  Fred serves on the Fish Wildlife and Parks Advisory Committee and shared about its focus to expand recreational tourism. Fred also provided a Value Added Agriculture Committee newsletter with the Board that will be placed on the Montana Ambassador website.
CHAPTER REPORTS
Helena:  It was clarified that Mark Simonich is the V.P. of the Helena Chapter.  Carl Kochman and Mark look forward to getting the membership of Helena together soon.

Butte:  V.P. Dale Mahugh reported the Butte Chapter continues to meet and will meet again the end of May.  Dale said the Chapter usually reviews Montana Ambassador news and then focuses on business news in the area.  The chapter has found value in keeping each other updated on business happenings in the region.  
Great Falls:  V.P. Donna Hartelius said today’s gathering is the start of growing the chapter and plans are to meet quarterly with a social event this summer.  Brett Doney provided an update to the board on various projects in Great Falls, i.e., Staybridge Inn groundbreaking and a court decision that will allow for a 300 mile transmission line to be built.  The project will include four wind farms and serve as a billion dollar investment for Montana.
IN CLOSING
In closing, President Bill Johnston stated his goals as President were to 
1. Continue Montana Ambassador Outreach activities. 
2. Diversify our membership, both in terms of gender and ethnicity.  
3. Spotlight Montana’s aging population issue.  Bill is concerned with the issue of the graying of Montana and shared an article by Sen. Cliff Larsen (D), Missoula.   The article will be posted on the Montana Ambassador website.  Bill would like this topic placed on each agenda of his presidency.  
Bill thanked everyone for attending the meeting and for all that they do as Montana Ambassadors.
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